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“Start with Why!”

Circle… Circle Back!

WHAT

HOW

WHY

Source: Simon Sinek; “Start With Why”
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Strategic Planning by the Numbers!

Source: CEO Strategic Planning, Engagement & Execution |  Comparatively, FranConnect’s CEO Survey Revealed
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Strategic Planning by the Numbers!

Source: CEO Strategic Planning, Engagement & Execution  |    Bain & Company Key Study on Organizational Change



Direct, Guide, Drive

Vision: Directs

Values: Guide

Volition: Drives
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“What the Heck is EOS?”
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A RACI Matrix to Drive Ownership & Accountability
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